
SCOPE OF WORK


Product/service required:  Replace the CMR Driveway

Date needed by: TBD

Description:  The US Embassy Libreville is soliciting bids for removing and replacing the existing driveway at the CMR compound with a brick paver system. All labor, equipment, repair materials, stones, finishes, etc. shall be supplied by the contractor. 

DESCRIPTION OF WORK AND SPECIFICATIONS

DESCRIPTION OF WORK 
1.	Remove the existing driveway, garage, and surrounding walkways.   
2.	Assess the surface underneath the existing driveway. Prepare the surface by compacting 	the base, stone, and the sand.  If subsurface is not sufficient, this will include adding an 	aggregate base. 
3.	The bricks will be laid in a pattern agreed upon with the Facility Manager.  
4. 	Existing drainage grates shall be replaced with something that matches. Care should be 	taken not to damage the existing drainage system.  
5. 	The house will be occupied during the work, thus the contractor will present an access 	plan as part of the bid that describes vehicle and pedestrian possibilities. 
Note: Care shall be taken to ensure that things are correctly compacted and level. It will be the contractor’s responsibility to redo anything that does not meet quality standards. 
**Please see Attachment A for design and installation clarifications/samples.**

A.	TECHNICAL SPECIFICATIONS 
1.	Brick pavers: Paving bricks shall conform to ANSI/ASTM C 902-79a Standard 	Specification for Pedestrian and Light Traffic Paving Brick. All bricks shall be a minimum 	60mm thick and approved before installation. 
2. 	Subsurface Preparation and Installation: The preparation of the subsurface materials is 	the most important part of the project, as it will ensure its durability. 
a)	First the soil subgrade shall be compacted before the aggregate base is added. Aggregate base (base course) shall be added at a thickness of 20cm compacted. Bedding sand shall then be added and compacted with either water or a compacting machine to a height of at least 25mm not to exceed 40mm. Pavers will then be laid and then filled in a pattern approved by the FM. Edges shall be secured with either concrete or plastic supports. 
b)	 Care should be taken around the drainage system to avoid damage. The 	driveway shall slope at a rate of 1.5% towards the drains on either side. Grates 	shall be replaced with new metal or stone grating. 
c)	 All of the curbs surrounding the driveway shall also be replaced or refinished. 	This can be concrete and will be assessed during the walkthrough. 
d)	Material Quality: All materials provided shall be of high quality and designed for 	the durability under local weather conditions. 
e)	Delivery of materials: Materials can be delivered to the site. 
f)	Store materials: Materials can be stored on site, out of the way. All materials 	shall be protected from the elements and in a neat and tidy. Location will be 	determined by the Facility Manager
g)	Notify Facility Management: Any potential complications or deviations 	with/from the contract shall be immediately reported and resolved with the 	Facility Manager before continuing work. 
h)	Period of performance: It is expected that this work should take no more than 4	weeks. This includes material procurement and fabrication. All material shall be 	delivered on site to facilitate a smooth installation. 
i)	Site Access coordination: The site shall be accessible during the work. This may 	require doing the work in two sections. 
j)	Cleaning: At the end of each day the contractor shall make the worksite clean 	and tidy. At the end of the contract the contractor shall professionally clean all 	surfaces affected by the work.
[bookmark: _GoBack]k)	Employee Access: The contractor is expected to provide a list of workers that need or may need access to the site. All names will be reviewed by the embassy security officer for approval. Employees must present a valid form of identification. 	Photocopies are not acceptable.  
End of SOW

